OUNDERS
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Founders Day One

Arrival

Greeted at the airport by Innovation Bay staff for registration
10.00am - 12.00pm Cars will be filled with care packages ready for your drive. At your own pace, drive
to Adelaide River Inn Pub
Address: 12 Dogherty St, Adelaide River NT 0846

Lunch at Adelaide River Inn Pub

1.30pm - 2.30pm What’s happening: Meet for lunch before continuing drive to Gorge View Bush
Retreat in Katherine Gorge.

Make sure to check out Charlie the Buffalo (Crocodile Dundee Fame)

Finish the Journey to Gorge View Retreat
2.30pm - 5.00pm

What’s happening: Continue the drive to your next adventure with your first
discussion session: Company growth & scaling, leadership & management

Check in and Free Time
5.00pm - 6.00pm

Unwind and relax or catch up with family/office before refreshing for dinner

Welcome and Sunset Drinks

Departure: A short walk from your retreat to the hill deck

What’s happening: Welcome to Explore24 with sunset drinks
Dress code: Casual

Traditional Camp Oven Dinner

7.30pm - 11.00pm What’s happening: Enjoy a traditional camp oven meal and relax around the fire.
You will be joined by traditional owner Bill Harney for star talks and move on to
discussion session 2: Founder experiences and stories.
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Time Founders Day Two

Early Risers Walk
6.00am - 7.00am Meet John for an optional walk to Burraway Lookout
This involves a steep walk to the top!

Breakfast at Camp Kitchen

Informal networking

From 7.30am

Expedition Day
Departure: Meet at the cars at 8.30am, jump in a car, any car! We’re going to
Nitmiluk Goorge Visitors Centre.
What to bring: We'll be out all day - bring a hat, sunscreen, swimmers and towel,
closed-in shoes, any medication and an adventurous attitude. Your name tag,
notepad and pen too!
Dress code: Today will be active and outdoors, dress to explore

8.30am - 4.00pm

What’s happening: Today is all about shared experiences and insights. We will be
combining activities with group discussions across the day. We’'ll be covering:

« Session 3: Personal development and work life balance
« Session 4: Founder mental health and wellness

Return: Returning to Gorge View Bush Retreat to freshen up before dinner

Free Time
Unwind and relax or catch up with family/office before refreshing for dinner

4.20pm - 5.00pm

Dinner at Nitmiluk Gorge Visitors Centre
Departure: Meet at the cars at 5.00pm to head back to Nitmiluk Visitors Centre
What to bring: Name tag

5.00pm - 10.00pm Dress code: Casual
| . What’s happening: Enjoy a dinner as you discuss session 5: Innovation and

Technology

Return: Return to Gorge View Bush Retreat for fireside stories and nightcaps
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Time Founders Day Three

Wake Up Time

Prepare personal items to load into the car

B8.00am - 68.30am

Breakfast at Camp Kitchen

Informal networking

6.30am - 6.50am

Depart Gorge Bush Retreat
Departure: Depart at 7.00am for a 4.5hour journey, drive allows a coffee and

comfort stop at Pine Creek or Adelaide River
Address: Robertson Barracks - Range control Darwin

What’s happening: Time to depart and continue the fun, on your journey continue
the conversation Session 6: Workplace culture and people

Robertson Barracks Experience
What’s happening: Just as soldiers train to tackle any obstacle, founders navigate
11.30am - 1.30pm challenges, stay resilient, and lead their teams with passion and grit.
What to bring: Name tag
Return: Cars are to be returned to Thrifty Depot in the CBD, once dropped off, its
a short walk to your accommodation at Novotel or Hilton Darwin CBD

Check In and Free Time
Unwind and relax or catch up with family/office before refreshing up

2.10pm - 2.50pm

Party Time!
Departure: Meet in the hotel lobby for bus transfer to Pee Wee’s at 2.50pm
2.50pm - 9.00pm What to bring: Come dressed in your party costume, ready for a good time!
Dress code: Outback Australian Safari theme
What’s happening: Welcome by NTG, Hot Ones Challenge, Party time and so much
more!

Bus Transfers to Hotels

9.00pm - 11.00pm o
We'll be providing bus transfers back to the hotel. The last bus departs at 11pm
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Founders Day Four

Breakfast at Hotel Restaurant, The Esplanade
Enjoy a leisurely morning and Informal networking

From 6.30am

Curated Matchmaking
Departure: Meet at hotel lobby at 8.15am for a short walk to meet the
Innovation Bay team at 8.30am at Parklands, situated directly in front of the

8.30am - 10.00am Hilton Garden Inn

What’s happening: We'll be curating personalised small group meet-ups
across the IB community - giving you an opportunity to connect with like-
minded individuals who you may not have yet met

Free Time and Check Out
10.00am - 12.00pm Enjoy your final hours of EXPLORE24
Make your own way to the airport for your departure

EXPLORE24 Concludes
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